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The LLR CPP seeks to improve systems and processes to secure better lives for children, young people, their families and carers across Leicester, Leicestershire and Rutland. 

Funding is available through 3 main programmes intended to realise improvements through investment in test and learn processes – commissioning of short to medium term projects that are well planned, have clear objectives and are rigorously assessed to ensure measurable impact.   The Programmes are:
1. Leadership Development
2. Innovation 
3. Analytics and predictive modelling

This form is to be completed to request funding from the 3 Programmes to build on the objectives of the Change Programme Partnership in creating inclusive systems across LLR.  

The outcomes sought from funded projects include strengthening inclusion, stimulation of long-term commissioning solutions, delivery of sustainable changes, and increases in the capacity and capability of the multiagency workforce. 

	    

	Applicants  
	

	Strategic lead    
	

	Date submitted    
	

	Strategic outcome     
	

	Amount requested     
	

	Delivery Due Date     
	    



	Your Proposal
  

	 Aim:   

  

	 Proposal: 
    
  
  

	Will it impact across all the LLR local areas
	Yes
	No

	How will this impact across all LLR local areas:


	How will this be co-produced? Consider the coproduction charter



	Who will be coproducing this work? – please highlight all that apply

	Cyp
	Parent/carers
	Education settings
	Health
	Local Authority

	

	What are the links to reforms/Local Inclusion Support Offer:
  
  

	What KPIs will be used?  Add below any not covered for your proposal

	Customer / End User / Parent
	Financial
	Process
	Technology
	Sustainability

	Improved clarity of offer
	Savings made
	Improved local inclusion offer eg consider type of offer outreach/LISO/team and measure the improvement eg cohort size (schools/learners) and number & %age with positive impact, expected timeframe
	Improved Quality of Data
	Improved knowledge and skills

	Improved user engagement
	Costs avoided
	Improved navigation/ ease of use
	Local offer engagement
	Improved staff retention

	Improved user experience
	
	Streamlining to improve efficiencies / quicker turnaround time
	Increased use of Portals
	Employee development plans

	Satisfaction surveys
	
	Increase in volume meeting deadlines
	Increased delivery of training
	Continuous Professional Development

	Attendance at briefings / workshops
	
	Increased engagement
	Increased use of Dashboard monitoring
	Improved quality of output

	Supports schools’ inspection framework Inclusion evaluators (eg graduated approach; positive impact on pupil learning from pupil premium strategy; SEN information report; enrichment; PEPs)
	
	Supports schools’ inspection framework Inclusion evaluators (eg graduated approach; positive impact on pupil learning from pupil premium strategy; SEN information report; enrichment; PEPs)
	
	

	
	
	
	
	

	
	
	
	
	



  

	What is the intended product output? 
  



	Any Risks




	Cost


  

	Timescales 



	Plans for sustainability  





Please send this request to the LLR Central Delivery Team
Your request will be discussed at the Delivery and Transformation Group and decisions made through the Financial Scheme of Delegation which was agreed as:
CPP Funding 
1.	Indicative allocations – CYP Executive
2.	Over £100k	Alliance Board (with Scorecard)
3.	Up to £99k 	Alliance Management Group
 Non CPP Funding
1.	Over £100k 	Alliance Board
2.	Up to £99k 	Alliance Management Group 
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